DELL EMC IT
TRANSFORMATION
WORKSHOP FOR THE PUBLIC
SECTOR
Accelerating delivery of IT as a service
ESSENTIALS
Comply with the Federal
Information Technology Shared
Services Strategy (“Shared-First”)
by:
•

Understanding key requirements
to deliver IT as a Service—
envision your transformed future
state and identify gaps

•

Validating mission objectives and
developing recommendations for
next steps—develop a high-level
plan tailored specifically to your
agency/command

•

Realizing insights from other IT
organizations—leverage
benchmark data to learn how
your organization compares with
industry peers on key
transformation metrics

BUSINESS CHALLENGE
Virtually every IT organization is trying to achieve lower operational costs, increased
mission agility, and reduced risk. For many, achieving these objectives requires
significant transformation from the “as is” posture of current architectures, operating
models, and maturity of application delivery to business partners and mission
customers.
IT executives are realizing the need to fundamentally redesign their applications,
infrastructure, and operating models in order to assume a leadership position. Effective
leadership addresses the risk of “shadow IT” to ensure organizational relevance and
enables control of an agency’s strategic direction in terms of cloud consumption models
®
and providers. Dell EMC can help accelerate this transformation, enabling
organizations to effectively deliver IT services and become a more agile partner to the
business and the mission.

SERVICE DESCRIPTION
The Dell EMC IT Transformation Workshop accelerates an organization’s ability to
deliver IT as a Service and become a broker of private, hybrid, and public cloud
services. The service begins with a pre-workshop questionnaire to gather the
perspectives of your IT stakeholders on key IT goals and challenges, as well as capture
current and desired transformation goals. Based on the questionnaire results, a gap
analysis is produced that compares your transformation readiness and benchmarks it
against industry peers.
During the half-day session workshop, our team works with your key IT executives to
review the results of the questionnaire, validate mission requirements, discuss the key
gaps identified in the pre-workshop analysis, benchmark your readiness to deliver IT as
a Service, and prioritize next steps for which Dell EMC can assist in the transformation.

SERVICE OVERVIEW

Following the workshop, Dell EMC provides you with a transformation report and an
executive-level summary that benchmarks how your organization compares to the best
peers in your industry across your application, infrastructure, and operating models,
along with recommendations for the next steps you can take to achieve your
transformation objectives.
Who should attend: Senior IT executives from the infrastructure, applications, and
operations teams, along with an internal line-of-business executive.
What to bring: Current two-year IT strategic plan, including existing and planned
architecture, investment plan, and services catalog.

SUMMARY OF BENEFITS
The Dell EMC IT Transformation Workshop accelerates your transformation to
becoming an agile partner to the business. By highlighting the key requirements for your
IT organization to transform itself, you’ll gain speed in deploying IT as a Service and
align your transformation program to mission needs. In addition, the transformationrecommended change initiatives will help you align business stakeholders and
executives in your IT organization to pursue a common goal.
Dell EMC Services professionals will work alongside your team, ensuring your
transformation recommendations reflect your specific needs and the priorities of your
business. You will gain from Dell EMC’s experience in driving transformation for leading
IT organizations around the world.

SERVICE VALUE IN THE PUBLIC SECTOR
Dell EMC Services experts understand how to apply technology to solve the unique
needs of government organizations. We use field-tested tools, proven methodologies,
and best practices gained from engagements across both public and private sectors to
minimize risk and optimize time to value. With experience in delivering IT transformation
projects to customers around the globe, we will provide expert guidance to help you
achieve your goals.

.

CONTACT US
To learn more, contact your local
representative or authorized reseller.
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