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OPTIMIZING IT DELIVERY THROUGH 
DEVOPS PRINCIPLES: A WORKSHOP  

	

ESSENTIALS 

Recommended	Attendee	Roles	

• 10-20	people focused on one 
app (or app architecture) 

• Application development 
• Chief architect 
• CTO office 
• Database administrators 
• Enterprise architects 
• Infrastructure engineers 
• Operation engineers 
• PMO 
• Project managers 
• Product owners 
• Change management 
• Quality assurance 
• Release management 
• Security and compliance 
• Business relationship 

management 

Lean Coffee Sprints  

• Structured but agenda-less 
session 

Steps 

1. Create Kanban board 
2. Generate topics 
3. Consolidate topics 
4. Create backlog 
5. Vote 
6. Order backlog 
7. Discuss highest topic 
8. Vote 
9. Repeat 
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This workshop details emerging DevOps principles and practices, and 
how to leverage those principles to improve IT delivery—from cloud to 
application development—and everything in between. 

Our experience is that the majority of enterprises have not taken a 
holistic view of the various IT change processes, and set focus on the 
most important goal—streamlining the flow of the change through the 
various stages/organizations and into production. This has led to many 
different bottlenecks that can contribute to issues with developer 
enablement and IT delivery. Additionally, each organization has a 
different optimization path based on organization dynamics and 
technical debt. Rather than jump into the technical solutions of the 
moment—such as CI/CD pipelines, containers, micro services, etc.—
our recommendation is to take one current “challenge” and map the 
process and interactions around it. Then, using an agile methodology, 
we will build a prioritized list of optimizations. The focus on process 
measurement and continuous improvement will enable us to advise 
you on solutions that make sense for your organization—and quickly 
facilitate success. 

Key Components 

DevOps Principles and Practices establishes a baseline understanding 
for all the workshop participants of foundational concepts around 
people, process, and technology. 

Value Stream Mapping creates a current view of the end-to-end 
process of delivering a service or application change and identifies 
efficiency metrics.	

 
 
Lean Coffee Sprints apply agile methodology to optimizing workshops 
through the use of structured, but agenda-less meetings. Cross-
functional team conversations are more productive because the 
agenda and duration of each topic are democratically generated, which 
helps to ensure that the attendees become fully invested in the 
meeting. In additional, it exposes non-agile attendees to the benefits of 
using Kanban and agile practices to control the flow of work through a 
system. 
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TYPICAL AGENDA 	

Proposed 4 Hours 

Topic Duration 
DevOps Principles & Practices 30 minutes 
Value Stream Map Workshop 30 minutes 
Building Today’s Discussion Backlog 15 minutes 
Sprint 1 – Lean Coffee Agenda 45 minutes 
Break 10 minutes 
Reprioritize the Backlog 10 minutes 
Sprint 2 – Lean Coffee Agenda 40 minutes 
Reprioritize the Backlog 5 minutes 
Sprint 3 – Lean Coffee Agenda 25 minutes 
Continuous Improvement Roadmap 30 minutes 
 
 
CUSTOMER PROOF POINTS	

Cost & Complexity 

Developed a transformation roadmap built on an integrated, incremental improvement plan targeting 770 
applications and teams. Initial applications on-boarded have experienced a 50 percent improvement in test 
coverage, 90+ percent improvement in release success rate, and a 30 percent reduction in technical debt. 

Speed & Agility 

Fully automated deployment of Development (DEV) and System Integration Testing (SIT) stages of SDLC. This 
reduced deployment and configuration of environments from one day to less than 10 minutes. 

Quality 

Reduced average deployment related defects from 98 per release to two per release, which reduced the number of 
hours wasted fixing defects by 4,000 hours per release. 

 

 

 

 

 

 

 

 

 

© 2018 Dell Inc. or its subsidiaries. All Rights Reserved. Dell, EMC and other trademarks are  
trademarks of Dell Inc. or its subsidiaries. Other trademarks may be trademarks of their  
respective owners. Reference Number: H16879	

Learn more about  
Dell EMC Services Contact a Dell EMC Expert	

http://www.dellemc.com/services
http://www.emc.com/contact-us/contact-us.esp

